
The Ontario Construction Report – February 2012 – PAGE OCR C1

“The Place to be in 2020” is more than just a slogan for Innisfil – it is a guid-
ing principle.  In 2010, the Simcoe County town embarked on an ambitious
strategic community planning exercise which lead to the creation of Inspiring
Innisfil 2020.  A living, working document, Inspiring Innisfil 2020 aims to pro-
vide a concrete plan of action for the town’s growth, development and success.

The Inspiring Innisfil 2020 strategy, driven by the town’s council and chief
administrative officer, John Skorobohacz, started with public consultation and
research and evolved to four key pillars: Dramatically improving quality of life;
making Innisfil a desirable destination; making arts, culture and heritage major
community assets; and helping all businesses succeed.  

“The town is making a concerted effort to lay the foundation blocks for a
prosperous future,” says Mayor Barb Baguley, who considers the document to
be the town’s plan. “Everyone needs a plan; otherwise they’re just making ran-
dom acts without a goal,” she says. “Inspiring Innisfil 2020 is all about how to
get where we need to go and measuring the success of our goals.”

Director of development Don Eastwood says responsibility for action items
derived from the plan fell to various staff in a variety of departments. “It created
partnerships between business groups and agencies; pulled the planning and
building departments together; and created a more concrete sharing of informa-
tion, both business to business and person to person.” he says.

Eastwood indicated that some communities take the time to develop strate-
gies and plans but the resulting documents just gather dust. “Inspiring Innisfil
2020 was intended to be a living document,” he said.  “A large part of the com-
munity was involved in the development and they expect we will follow through.
So we’ll track our success through reports to town council about things that are
changing and the connection to the strategy. It’s important for people to know
their input is valued so we’re committed to ensuring the process stays alive.”

Eastwood says Innisfil residents have been actively involved in the planning
process.  “It isn’t impossible or unusual here for a resident to call up a senior
staff member to relay their concerns. There is a strong sense of community; a
council unified by the strong leadership of the Mayor; and through Inspiring In-
nisfil 2020, a strong feeling of cohesion and direction.”

Economic Development: 
Innisfil creates Development Services Department

In the past year,  Innisfil has implemented key elements of its development
strategy by creating a new Development Services Department and installing both
a director of development and an economic and community development offi-
cer.

Mayor Baguley says the creation of these positions and this department has
been important to ensuring the community’s success and growth. “The Devel-
opment Services Department acts as the point of contact for new businesses and
development in town. It represents one voice for economic growth and will act
to introduce Innisfil to businesses and vice versa.”

Director of development Don Eastwood noted that his department resulted
directly from Inspiring Innisfil 2020, “The document was a concrete effort to
lay out where the town was and where we wanted to be,” he said. “There was a
strong interest to align the interests of the various groups within the community
– job creation, an open environment – and to ensure processes like approval and
planning were aligned with the objectives.”
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The department’s goals since its incep-
tion in July have been parallel to the Inspir-
ing Innisfil document. “A primary objective
was the recruitment of an economic and
community development officer and a  co-
ordinator focused on developing our culture
and tourism sectors, “ he said. “We’re look-
ing at heritage aspects of the community
and the economic impact of Lake Simcoe.
We’ve provided support to an emerging
Arts, Culture and Heritage Council and are
working with regional tourism partners
looking at opportunities for joint efforts.”

Eastwood says the underlying goal is
doing whatever is possible to help busi-
nesses succeed. “We are making connec-
tions with local businesses through the
Chamber of Commerce and asking ques-
tions about what they need and what sup-
ports they want. The biggest source of
growth for a community is through the
businesses already there so we want to
make sure we’re doing all we can in this
area.”

Eastwood says Innisfil also has the abil-
ity to become a player in new industrial de-
velopment and the town is taking steps to
ensure it is prepared. “We’re working to
identify potential sites and determine serv-
icing needs. There is a master transportation
plan in the works and we’re making sure we
continue to support the infrastructure to
handle future growth.”

Eastwood says his department is work-
ing to ensure Innisfil is a desired destination
for living, working and doing business.

Marketing Innisfil:  A strategic location
As a community, Innisfil has a strategic

location. Close enough to the GTA to pro-
vide access for both business and personal
interests, it is also far enough away to avoid
ever-increasing gridlock.  Innisfil provides
a ‘lakeside lifestyle’ with natural assets and
ample recreational opportunities on Lake
Simcoe’s shores.

Economic and community development
officer Rachel Sullivan says “Innisfil is an
all-season destination offering year-round
recreational opportunities.  Our strong
sense of community also translates into in-
creasing numbers of community events
such as the Farmer’s Market and Family
Fun Day.  We have lots of opportunities to
come together and feel connected.”   

Sullivan says the town’s website has
been upgraded. “As economic development
evolves, many projects begin and end with
access to information,” she said. “We’ve
made a conscious effort to improve what
people can find on our website through
clear, customer centred language and im-
proved access to reports and documents in
a wide range of interest areas.  The mayor’s
blog and other social media channels give
more people the chance to connect directly
with what is happening in the community.”

Sullivan says :”While located in a prized
rural setting, Innisfil’s strategic location ad-

vantage offers businesses access to 130-
million North American consumers within
one day’s drive. Innisfil truly is a commu-
nity where you can ‘live, work and
play,”she said.

Business success stories:  
Lumon’s arrival

Lumon came to Cookstown just seven
months ago and is the first subsidiary of the
Finnish company to be located in Canada.

Olli Vanska, the company’s North
American chief executive officer, says the
Innisfil area is a good fit logistically. “Our
products are designed for condos and cot-
tages,” he said. “Locating here makes it
easy to get both to the GTA and north to
cottage country.”

Vanska says the town’s economic devel-

opment staff  have provided support open-
ing a sales office, assembly line and show-
room in the community. “The biggest
challenge in starting a business is finding
the right connections,” he said.  “Economic
development staff have guided me in find-
ing those connections and (working with)
the town offices, mayor’s office and every-
one in between.  They have been easy to
work with and very supportive, making this
a good place to do business in many ways.” 

Tarpin Lumber 
– A long history in the community

Tarpin Lumber has operated out of Inn-
isfil since 1986 and its president, Dave
Pratt, lived in the community as a child.

Pratt says Innisfil is ideally located close
to multiple transportation options, which

was crucial to their business. “Innisfil made
sense to me from a personal, but also a pro-
fessional level,” he said.  “We serve both
local development and the GTA so proxim-
ity to Highway 400 gives us access to
everywhere we need to be. Innisfil also has
access to the CPR railway and a short-line
directly to the Innisfil industrial park which
is huge for us and we wouldn’t be able to
find elsewhere.”

Pratt says lower land costs in Innisfil
have provided real advantages. “A large
stretch of employment land has been iden-
tified between Innisfil and Barrie with po-
tential for industrial and commercial
development,” he said. “As site servicing
moves into that area there will be great po-
tential for other businesses, more opportu-
nities for employment and job creation in
construction as things move along.”

Pratt, who belongs to the Greater Innisfil
Chamber of Commerce, says the town is
taking positive and definite steps towards
continuing development and supporting the
local economy.

The Greater Innisfil Chamber 
of Commerce:  Business and 
community leadership

Representing all of Innisfil, the Greater
Innisfil Chamber of Commerce recently ex-
panded to 17 board members and, through
close ties to the local development office,
works hard to provide resources and direc-
tion to help local business succeed.

Chamber president Shannon MacIntyre
says the organization has many programs
and initiatives aimed at supporting local
business. “We’re very proud of our Break-
fast Tips meetings. These are held monthly
and allow a forum for anyone in the mem-
bership to present information on an array
of business topics that other members might
be able to benefit from such as succession
planning to firewall protection.” There
is also My Innisfil After 5 (MI5). These

Through 65 years in business, Atlas Corp. has been involved in many high-profile
community based projects, including Innisfil’s  multi-use recreational complex.

Vice-president Adam Salehi says the twin-pad arena, aquatics facility, gymnasium,
fitness room, pre-school facility, community space and adjacent site development, in-
cluding soccer and baseball fields is an important hub for the community. “This type
of facility becomes a hub for recreation in the community. It typically involves more
public scrutiny as it’s developed because it adds so much value and worth to the com-
munity.”

“This is a beautiful building and we’re very proud of our work here. It’s great to go
back after and see how well and successfully it’s being used,” he said.

Atlas works as general contractor, project manager and design builder on projects
covering a wide range of users and applications including heritage work, in regions
ranging from Kingston to Owen Sound and everywhere in between. 

Salehi believes the company’s diversified interests provides a different and more
complete perspective, benefitting both the client and end user. “We are a multi-faceted
operation working like a small, family business. Every client is important; every mem-
ber of our team has a voice. That we are committed to our clients and their satisfaction
is evident in the numbers of repeat clients we have.”

For more information, visit atlascorp.com.

Atlas Corp. – Building Innisfil’s
multi-use recreational complex
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open-house events allow businesses to
showcase what they do for the membership
and the general public. 

The chamber and economic develop-
ment staff work together to share municipal
information from both a government and
business level. “This provides a great flow
of communication for support and collabo-
ration, as well as transparency. When we all
know what everyone else is doing, there is
hopefully less redundancy and more oppor-
tunity,” MacIntyre said.

Other joint effort projects have included
last year’s week-long focus on new busi-
nesses in the community. “The chamber
and town’s economic development staff
have a great partnership and both have open
doors with mandates to help local business
succeed.”

“As we are located so close to Highway
400, we are in the right place, at the right
time. Innisfil has an active zoning review
underway. We have great potential for in-
dustry, development and commercial enter-
prise. For many reasons, Innisfil is a great
place to be.”

Development projects for the future:
Geranium’s Resort

To date, the single biggest project slated
for Innisfil is Geranium’s Resort develop-
ment. Located on 239 hectares at the north
east end of the town and bordering Lake
Simcoe, the all-season resort will be a mix
of residential, commercial, resort, entertain-
ment and recreational space.

The site will feature 1,600 resort resi-
dential units; an 18-hole Doug Carrick-de-
signed championship golf course, a
recreation centre and theatre, a 400-room
hotel with conference facilities, 8,000 sq. ft.
of commercial space, a resort marina,
newly-constructed islands with waterfront
town homes; and a large environmental
protection area in the centre of the resort.

For more information and updates visit
www.innisfil.ca/bigbaypoint

Innisfil Beach Road urbanization
Innisfil Beach Road, the main street of

Innisfil, has seen the first of many improve-
ments and work will continue to develop
the route to accommodate Innisfil’s growth.

Director of development Don Eastwood
says the town has already significantly im-
proved and increased amenities at the lake-
end of the road, including reconstruction at
Innisfil Beach Park. “Next steps include re-
constructing the road through Alcona and
improving the streetscape at the other end.”

Eastwood says the area is showing signs
of new investment and work will continue
a section at a time over the coming years.

New homes development
With economic development comes new

residents and Innisfil is prepared with plans
to add living space for 10,000 new residents
over the next 20 years.

Eastwood says the town will pay careful
attention to ensure future projects are com-
pleted to the  highest environmental stan-
dards.  New subdivisions will be integrated
with parkland and amenities and will be
built to respect the area’s natural heritage.
“We’re a shoreline community; that’s an
important component of our history,” he
said. “We believe people want to live in
complete and vibrant communities that are
true to their roots so we’ll ensure links to
the lake in the design of subdivisions and
connections to the history of the area.”

New master servicing plan 
and zoning by-law review

As part of its goal to build a complete
community, Innisfil has undertaken a new
master servicing plan and zoning by-law re-
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in 2011, and a 35-year relationship with the Town of Innisfil.
Ainley, with its head office based in Collingwood, also has offices in Ottawa,

Belleville and Barrie and from the latter, established a relationship with the Town of
Innisfil staff and Council.  President and CEO Joe Mullan says work with the town
has evolved from being part of the team that brought sanitary sewer servicing to the
community of Alcona more than 25 years ago to being involved in a number of key
developments in recent years, including site servicing for the Innisfil Recreational
Complex as well as the first two phases of the Innisfil Beach Road urbanization and
streetscaping project.  “Through our comprehensive engineering services, we’ve been
a regular partner with the town over the years and are proud to call them a 35-year
client,” Mullan said.   “We have worked together to help them identify their goals,
streamline efforts, and review growth areas for future planning and development.”

Through their long-term partnership, Ainley has and continues to bring to Innisfil
their years of experience and expertise as well as their knowledge gained from working
with neighbouring municipalities. “Over the past eight years, Innisfil has expanded
their municipal water system to service the nearby Town of Bradford West Gwillim-
bury.  This is one of the few cross-boundary municipal servicing agreements in Simcoe
County and shows the innovative and forward thinking of the town.    We were proud
to be able to bring our knowledge and experience in the area of municipal servicing to
the table to help this project between two strategic area municipalities succeed.”

Drawing from a wealth of expertise distributed throughout their four offices when
needed, Ainley has also established close relationships locally.  “We have a key team
of people working with Innisfil who know the community intimately,” Mullan said.
“We are actively involved, supporting the community and partnering when we can,
getting involved at a social level to better understand the community and its needs.”

Mullan says the Development Services Department and the Inspiring Innisfil 2020
community development strategic plan will help Innisfil focus efforts, improve the
quality of life, and provide opportunities for both current and new residents and busi-
nesses.  He expects the Town to continue to grow, particularly with Alcona’s recent
designation as a primary settlement area under the Province’s Growth Plan for the
Greater Golden Horseshoe as well as the town’s ideal location along the Highway 400
corridor and the waterfront of Lake Simcoe.  “We’re impressed with the number of
projects Innisfil has already brought to the table, and the list of projects still to come.
We congratulate the town on the progress they have made and wish them much success
in their ongoing efforts to implement their Inspiring Innisfil 2020 vision.  We look for-
ward to assisting them in achieving their goals.”

For more information about Ainley Group, visit www.ainleygroup.com.

Ainley Group consulting engineers and planners

35-year relationship with Innisfil and
growing with a thriving community
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view. “The master servicing plan will
adjust for supply needs and look to provid-
ing services to new areas that will open In-
nisfil to a broader range of business and
industry,” Eastwood said.  “The zoning by-
law review will entail a comprehensive re-
view of past zoning bylaws to ensure it
reflects the new, broad interest of the com-
munity, and that zoning and development
plans are aligned.”

A consulting firm has started to engage
a cross section of the community for the
zoning study and a report should be ready
by the end of 2012, with implementation in
2013.

Arts, culture and heritage
Innisfil has always had an incredible arts

and cultural community but, until now,
much of that knowledge has been hidden.
That will no longer be the case with the cre-
ation of a new arts council.

Mayor Baguley says the Arts, Culture
and Heritage Council will unify and organ-
ize the interests of local artists and artisans
and cultural and heritage organizations and
raise awareness of all the community’s as-
sets. “There is a wealth of diverse talent in
the area to be connected. There has always

been an incredible theatre group in Cook-
stown and wonderful artists working from
their own studios. Now they are working
together on studio tours, planning events
and making sure people know where to find
them.”

Baguley says the town council has sup-
ported the community-driven effort.
“Where things will be done better by the
community, we want to encourage and sup-
port their initiative.”

Health care committee
Understanding economic development

and health care go hand in hand, Innisfil is
looking to assess and evaluate health care
issues through a joint effort with York Uni-
versity.

Mayor Baguley says the town has cre-
ated a committee of residents and town staff
to examine health care and has teamed with
York University nursing students for the re-
search. “As part of their course work the
nursing students will be conducting a needs

assessment, interviewing people about both
health care and care of health. They’ll be
looking at everything from traditional med-
ical care and who has or needs what to
green spaces, park benches and recreational
opportunities.”

“Having a strong social fabric is impor-
tant to having a healthy community,” says
economic and community development of-
ficer Rachel Sullivan. “A healthy commu-
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Congratulations!
BCA members are proud to be key

players in building the Town of Innisfil.
We're honoured to be 

part of your continued growth. 

156 Victoria St., Barrie, ON L4N 2J4
705-726-5864       www.barrieca.com



nity is one that will prosper. People want to
be able to ‘live, work and play’ in their
community and Innisfil is positioning itself
to offer the perfect balance.  We want to be
the community where you can build your
business and love your life.” 

Innisfil Recreational Complex
Innisfil continues to prove itself to be

both innovative and a leader in creative
thinking. Just one example of this is the In-
nisfil Recreational Complex.

The $36 million facility is operated  by
the town and the Simcoe-Muskoka YMCA
(Y). Parks and recreation manager Sid
Armatage says the Y “runs the warm side
of the complex which includes the swim-
ming pool, gymnasium, fitness rooms and
the running track and the town operates the
cold side which includes the double rink
pads, the four outdoor lighted soccer fields
and the two lighted baseball diamonds.”

Through a shared cost agreement, both
the Y and the town handle their own oper-
ating and maintenance costs, providing sub-
stantial overall savings. “This was a bold
step by council,” says Armatage. “It was a
large capital cost, initially, for a small com-
munity but the arrangement we have pro-

vides a great savings in operational costs
over the long term.”

Armatage says partnerships like this are
becoming more common and Innisfil gets
many visitors and inquiries from communi-
ties looking to understand how it all works.
“The Y has strengths in what they do so it’s
a partnership that makes sense for us and
will for a lot of communities. We were ho-
noured with the Danby Award of Merit for
innovation in program management so that
attracts a little attention.

“The Simcoe-Muskoka YMCA operates
seven facilities in the area with Innisfil as
just one. The Innisfil YMCA has more than
7,000 members which is the largest mem-
bership in the grouping. I guess that shows
the support, need and interest in the com-
munity,” commented Armatage.

The facility, the first LEED Silver recre-
ational complex in Canada, uses a residual
heat collection from the surface ice cooling
equipment to augment pool heat, low flow
and user-flush toilets, reflective roofing and
added insulation; natural lighting, a com-
puterized energy management system and
has fields designed for controlled run-off.

Armatage says the complex is a setting
for many community activities, including a
Farmers’ Market.  The Town is currently
working with the local Rotary Club to in-
stall walking paths and bike trails through
the 10-acre adjacent bush. “This is a place
the whole family can come and we want to
ensure there is literally something for
everyone.”

For more information,
visit www.innisfil.ca.
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